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Natick at a Glance

* Unemployment Rate: 3.1% * Top 10 Companies (by employment):
+ Town Tax Rate: $13.57* 1. Leonard Morse Hospital
* Housing Vacancy Rate: 5.1% 2. Math Works Inc.
+« Commercial Vacancy Rate: 18.85% 3. McCarty Associates
* Population: 32,786 4. American Medical Response
* Population Growth: +2.6% 5. Soldier Systems Center
¢ Crime Rate: 15.68 crimes per 1,000 residents 6. Cognex Corp
¢ Educational Attainment: 7. Macy’s
* High School Degree: 97.2% 8. Neiman Marcus
* Graduate Degree or Higher: 66.2% 9. Nordstrom

10. Roche Bros
*For each $1000 of value

Industry's Share of Employment
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Executive Summary

The Town of Natick is located 10 miles west of Boston, MA and is a dynamic community within the

Greater Boston metropolitan area. Its proximity to Boston and within the MetroWest regionpled

with excellent eastvest highway access9D/MassPike and Rt 9) and public rail access have made the
community a desirable place tive and to locate businessas. 1 A O1 Qa OdzZNNBy i SO02y 2 YA
considered to be generally healthy and competitive, with low vacancy rates and a competitive
R2YYSNOALFE GFE NIGS® 126SOSNE (KAA lFylfeara FTAYRA
future is reliant upon enhanced coordinat, establishment of a busingfiendly regulatory

framework, infrastructure support, and continuous, enhadagsibility and marketing.

If the town works together toward these goals, Natick can see higher and better uses of existing
commercial and industrial spaces in town, leading to both increased commercial revenue and enhanced
quality of life for residentsThis economic development analysis and action plan was developed for the
Town of Natick with support and guidance from the Board of Selectmen, Department of Community &
Economic Development and Economic Development Commifte¢he community developssinew
comprehensive master plan, Natick wishes to better understand the commercial and business attraction
opportunities open to it, so that it may better both anticipate these from a policy framework and also
develop appropriate means for marketing to geopportunities.

The Town of Natick has set forth specific goals for the Targeted Economic Development Action Plan. In
addition to better understand the strengths, weaknesses, and opportunities for the Town, the Action
Plan needs to:

1 Support and complenrg the broadbased Natick 2030 Master Planning Process;

9 Educate the broader community about the benefits of using positive and sustainable economic
development tactics;

91 Develop a stronger core economic development vision and identity for the Town;

T InfformtKS &GNI GSIAO0 | OUAGAGASE 2F (KS ¢20yQa SO2yz
Department of CommunityDCEDand Economic Development and the Economic Development
Committee(EDC)and

1 Ultimately, see higher and better uses of existing commercidliadustrial spaces in Town,
leading to both increase commercial revenue and enhanced quality of life for residents.

Work Performed

Investment Consulting Associates performed a comprehensive review dbteQa O2 YLISUAGA @S
positionand industry bases befe finally develongan action plan to both improve overall

competitiveness The fouisteps of the project were:

Task 1: Community and Consulting Team Coordination

¢l-al HY . FAStAYyS !yrfeara 2F (GKS ¢2syQa 902y2Y
Task 3: Tactical &trategic Recommendations for Retaining and Enhancing Competitiveness

Task 4: Ongoing Support

=A =4 =4 =4
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Outcomes
The team identified a series of actions that fhewncan take to improvés economic sustainability and
to spur inward investment. The actions are suarired as followgSeeAction Plax

1 Coordination and Organizatiaimprove the coordination of the economic development
program to municipalities, economic development organizations, the county and other
partners to be ableo respond effectively to site selection and business inquiries. Bridge the
AL GKEFEG SEA&AG 6AGKAY GKS O2dzyiéeQa O2YYdzyAdA:

1 Address Regulatory Policy and ProceduReview and enhance both the policy framework and
how it is appliedn responding to new or expanding businesses wishing to locate in Natick, MA.
This includes zoning, land use, permitting, utilities, and other prime interfaces between the
applicant and the public sector.

1 Marketing and Outreachimprove the image oftheZTg y Q&4 o0dzaAySaasSa | yR
development programs both within and outside the Town. Shift perceptions of existing
businesses and opportunities.

1 Infrastructure Improve the quality of place for people who work, live and play in Town. Ensure
that there is @propriate planning and investment in infrastructure to support development
and quality of life.

1 Expand Business Attraction and RetentidBncourage business retention and expansion
through improved information and clear marketing. Commit to effectiveiess assistance
programs which provide a return on investment. Become a place that is recognized for simple,
swift development permits and approvals which foster high growth. Support recruitment and
creation of new businesses.

(0p))
O
N
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Introduction

Investment Cosulting Associates (ICA) hascompleted & o6 aSt Ay S Fylfeaira 27F
development psition for its Targeted Economic Development Study and Action Plan for the Town of
Natick. An irdepth analysis of Natick todayits economic base, commerciatdregulatory

environment, and overall competitivenegss crucial to formulating the most effective strategies and
recommendations for enhancing economic developméd o this end, Task 2 consisteftthe following
deliverables:

Summary of Existing Arédans and Results Review

Catalog of Target Districts and Sites

Regulatory Review and Process Maps for approval

Inventory of Existing Economic Development Assets

Reverse Site Selection Model Summary, Ranking Chart, and Advantages & Disadvantages Chart
Locaton Quotient and Shift Share Analysis

Opportunity Match Grid

SWOT Review

= =4 =4 =4 -4 -4 A 4

ICA has built a Final Report and Action Plan based on the findings of previou$ hésksnal Report
consists of the following deliverables:

Action Plan

Detailed Recommendations
Marketing Diagnostic
Zoning Recommendations

= =4 =4 =

Additionally, ICA has continued to hold biweekly conference calls with the Town of Natick to deliver
regular updates and progress reports. Beyond the scope of these conference calls, ICA and the Town of
Natick hae actively engaged in further communication to support project objectiveshé&umore, ICA

has facilitatedhree community meetings for the Town of Natick, and conducted extensive interviews
with business stakeholders.
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Summary SWOT

This SWOT is an dysis of both Middlesex County and Natick itself (Middlesex is referred to as regional
and Natick as locall.he SWOT technique helps identify where Natick excels and where a change of
policy may make a positive impati.the case of base industries, Lboa Quotient datais only

available to thecounty level This isvhy some items are described on a regional instead of local level

Strengths

uStrong population growth (locally and regionally), especially of wo
age

uStrong labor force and employment growth

wGood professional and technical workforce (locally and regionally)

wWWNell educated population

oStrong service employment base (regionally)

wGood highway and air access (regionally)

Opportunities

uDevelopment/Enhancement of livable local centers: Natick Center
livable, walkable downtown

uRegional collaboration for Marketing, Business Attraction,
Transportation

ulNon carbased (SOV) transportation carriers/networks

uBase Realignment and Closure (BRAC)/ Sequestration (federal b
austerity measures)

wStrong base industries (LQ) in computer and electronic product
manufacturing, chemical manufacturing, publishing industries excq
internet, educational services, professional and technical services
enterprise management, transit and ground passenger transport,
processing, and other information services

oFamilyOriented Community (intangible assets)

Threats

uHousing costs causing a regional workforce decline

wInadequate shipping and goods movement capacity

wEconomic Downturn

uBRAC/Sequestration

wWaorsening regional traffic without other transportation options

oFuture of mall vs online shopping

uBased on location quotients, area demonstrates considerable acti
potentially indicating overexposure, in computer and electronic
manufacturing, norinternet publishing industries, and other
information services

WEELQERSES

ol.ow employment in trade/transportation

uHigh salary costs

alocal highway access and circulation

wVery high cost of housing and cost of living

wlraffic/Congestion

winadequate last mile public transportation

oRoute 9 as a "mixed blessingegional access, but acts as barrier.
easily accessible.

alack of Rental housing

uDifficulty and Speed of Permitting

alye 2F blFdiA01Qa LISNOSAGSR ¢SI{1ySaasSa FyR GKNBI Ga
congestion) are mebpolitan/regional innature and origin. As a result while Natick will have a role to

play in the solution of eagla largenumber of these willbé S&€ 2y R (KS ¢26y Qa O2y i NRf
managealone Natick must therefore engage at both the regionatl atate level in order to have a hand

in steering improvement and achievieffectivesolutions.

Opportunity Match Grids

Opportunity match grids identify specific target industries based on research findings and SWOT
analysisIn conjunction withthe existing regional industry and corporate base, the screening suggests
that a number of industry and use types might be appropriate targetdlédick It is important to note
that this list cannot envisage each and evepportunity which might arise. Thefore, Natick and its
outreach partners should also be aware of opportunities that build on or are similar to opportunities
listed below and not limit outreach to just the following industries.

Investment Consulting Associates (ICA)
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The following opportunities were identified fdtatick

Financial Services (Customer Service &-IFFinancial services include activities related to banking,
securities, capital markets, insurance, real estate, and their support functions. Operations
centers and back office functions include call and customeficercenters and information
technology.

Healthcare Care Centers & )F Health care includes all acute and laeiegm care facilities spanning
regional and community hospitals, urgent and retail care centers, rehabilitation facilities, and
extended caredcilities

Entrepreneurship (Early StageEntrepreneurship is the process of developing, launching and
operating a new business, such as a startup company

FoodServicegRestaurants Cafes& Groceries) Food servicespanall businessethat sellfood
items for immediate or home consumption, including restaurants, cafes, and groceries.

Life Sciences (R&D, Medical FLjife sciences encompass companies in biotechnology,
pharmaceuticals, and medical technology. Functions across the value chain iR8l0de
manufacturing, commercialization, and distribution.

Financial Services Customer Service & IT

Specific Description 1 Financial services includetivities related to bankingecurities,
capital markets, insurance, real estatind their supporfunctions.
Current Industry Outlook 1 Postfinancial crisis brand image issuesd demand for more

personalized customer experiencleave heightened the need for
quality customer service

1 Amidst a greater shift to automation in front office roles, there is g
new emphasis on streamlining back office functions, creating high
demand for technological infrastructure updating

Key Requirements or Valug 1 Strong telecommunications infrastructure
Chain 1 Strong general labor force, with some need for more highly trine
personnel depending on function complexity
Specific Role/Opportunity 1 Customer service and information technoldgyctionsfor banks
for Natick and financial services firms
NatickCompetitive 1 Educated, qualified workforce
Advantages 1 Existing basendustryin information and data processing
1 Established presence of large and regional banks and financial
services firms
1 Robust services sector
NatickCompetitive 1 High salary costs
Weaknesses

Health Care; Care Centers & IT

Specific Description 1 Health caréncludes all acute and lorgrm care facilitiespanning
regional and community hospitalsrgent and retail care centers,
rehabilitation facilities, andéxtended care facilities

Current Industry Outlook 1 The concurrent forces of cost pressaréechnological
advancements, and greater consumer emphasis on personalized

Investment Consulting Associates (ICA)
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have initiated a trend towards alternative care delivery with greatg
geographical reach

1 Care is shifting from hospitals to new settings including urgent ca
centers and rail clinics. The number of urgent care centers are
expected to grow 20% by 2019
1 An aging population is also expanding the need for extended care
facilities
1 Shifting landscape of care is creating an imperative for updated
technological infrastructure and amagement
Key Requirements or Value 1 Demographics (aging population = increased demand)
Chain 1 Healthcare workforce to meet demand
9 Local transportation infrastructure allowing regional access
Specific Role/Opportunity 1 Expansion of local healtfrovision centers, including urgent care
for Natick centers, retail care centers, and extended care facilities
NatickCompetitive 1 Strong growth in population and labor force coupled with
Advantages average/low number of physicians and hospital beds could mean
underserved demand in future
NatickCompetitive 1 Low existing employment in healthcare
Weaknesses 1 High salary costs

Entrepreneurshipg Early Stage

Specific Description 1 Entrepreneurships the process of developing, launching and
operatinga new businessuch as a startup company
Current Industry Outlook 1 Itis estimated that 12% of working age Americans are engaged if
entrepreneurial activity. This rate is on a generally upward trend,
barring the small dip from 14% to 12% in 2015.
1 In 2015, 10% of entrepneurs were starting businesses based on
new technology. This continuegyenerally upward trend since 20049
Key Requirements or Valug 1 Lowoverhead space
Chain 1 Publieprivate commitment to facilitate networking, coaching,
mentorship, and other services.
Specific Role/Opportunity 1 Attracting earlystage startups outside of biotechnolagie industry
for Natick focuses of starup hubs Cambridge and Seaport.
i Targeting entrepreneurs in information technology where Natick
an existing base industry
NatickCompetitive 1 Significant regional talent
Advantages 1 More costcompetitive proposition than Cambridge and Seaport
NatickCompetitive 1 Lack of space for startups to grow into will limit the ability of Natic
Weaknesses to retain companies as they achiescale
1 Lacks organized community dedicated toward developing

entrepreneur &startup ecosystenfConnect with Natick CoWworking
investigate TechSandBox in Hopkinton, Framingham State, Massg
Community College, Regis, and Bentley)

Investment Consulting Associates (ICA)
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Food Serviceg Restaurants, Cafes, & Groceries

Specific Description 1 Food services spans hlisinesseghat sell food items for immediate
or home consumption, including restaurants, cafes, and groceries
Current Industry Outlook 1 Consumers are placing a greater dmpis on health, social impact
(incl. sourcing, sustainability), experience, safety (incl. ingredient
clear labeling), and transparency (overall access and trust) factor
making their food spending decisions
1 This trend has created a market opporttynfor new businesses to
capitalize on shifting consumer tastes and has prompted establis
brands to fulfill evolving customer expectations
Key Requirements or Value 1 Favorable permitting
Chain 1 Access to mido-high income consumers
1 Parking
SpecifidRole/Opportunity 1 Development across the food services industrgurrently
for Natick underservedown centersfacing excess demand
1 Opportunity to target small and mitler newer companies emerging
with new market trends as well as larger businesses acihg
changing market dynamics
1 New development will concurrently cultivate more vibrant, livable
centers
Natick Competitive 1 Good population density
Advantages 1 High household incomes
1 Existing demand for expansion of food services in town
Natick Competitie 1 Poor accessibility (parking, traffic, limited public transport)
Weaknesses 1 Slow/Difficult Permitting Process
1 Water & Sewage costs

Life Scienceg R&D, Medical IT

Specific Description 1 Life sciences encompasses companies in biotechnology,
pharmaceuticals, and medical technology
9 Functions across the value chain include R&D, manufacturing,
commercialization, and distribution
Current Industry Outlook 1 The industry faces the dual demands of demonstrating market val

through increased innovatiowhile also minimizing costs in the fac
of growing pricing pressures, increasing the focus on R&D
productivity

Investment Consulting Associates (ICA)
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1 Additionally, these imperatives are necessitating stronger IT units
focused on updating and upgrading, esp. to new advancements i
cloud techndogy and analyticé, estimated that IT spending in the
Life Science sectavill reach $54 billion by 2019 and grow 5%
annually from 2012019
Key Requirements or Valug 1 Existing industry cluster hub
Chain 1 Proximity to universities
SpecifiRole/Opportunity 1 R&D inBiotecmology and Medical Technology subsectors
for Natick 1 Medical IT
Natick Competitive 1 Highly educated workforce
Advantages 9 Existing base industries @@mputer and electronic product
manufacturing chemical manufacturingnformation, and data
processing
1 Location adjacent to Greater Bostaniversities andife sciences
hubs provides entry opportunity in specialized areas
Natick Competitive 1 Needs base companies to cultivate aattractindustry cluster
Weaknesses

Investment Consulting Associates (ICA)
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Action Plan

TheTown of Naticlcan and should provide active leadership in purstigplan to build economic
sustainability and growth. This plan must include:

T
T
T
T

T

I O2KSNBYy(d FyR aKINBR @AaAzy FT2NI bl iAaA01Qa SO
Marketing to elevate Nét O prélile and development efforts

Networking to allow Natick 2 f S@SNF IS 20 KSNARQ NB&A2dz2NDS& | yR
EducationWorkforce Developmentand Resident Attractioto ensure economic

opportunities can be met

Infrastructure enhancements tsupport meaningful growth

When describing action, it is important to remember the role of the Selectmen (as wédltek DCED

and the Planning Board) as critical componentg kait not the only playersigli KS / 2dzyie Qa S02
success. Hence, it will be incumbent upon the Town to align with other local partners to execute upon

this action plan.

The Town should work with aratlvise local industry, tourism, government, educational and residential
partners to accomplish the following within the next five years. Each of the actions below has been
described in detail and where possible or appropriategiven a current state batine, a competitive
rationale, and a performance target to be met in the indicated timeframe.

The actions are summarized as follows:

Goal: Coordination and Organization

Improve the coordination of the economic development program to municipalitieyremmic development
organizations, the county and other partners to be able to respond effectively to site selection and busines
AYlidANARSED . NAR3IS (KS 3l LJa GKFEIG SEA&AG 6AGKAY GK

Description &Purpose Primary Secondary  Timeline
Responsibility Responsibility
Economic DevelopmerUse the results of this report and the Natick EDC Immediate
Vision following Comprehensive Plan to

develop a local dialogue on Economi
Development, identify and address

issues, and addres®nsensus and bu
in among residents and stakeholders

Investment Consulting Associates (ICA)
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Dialogue with Existing |[Establish means for continually NatickDCEDEDC Immediate
businesses engaging with the companies already
place, speaking with them about wha
is happening in their business proces
and using this as a vital information
collection task.
Regional Coordination Be active in select regional groups NatickDCEDEDC NearTerm
(495/MetroWest Partnership,
MassEcon, MetroWest Chamber of
Commerce) to assure the Town is
properly represented by these
economic development marketing
entities. Also visit with the economic
development agencies of compey
regional areas, such as Western Mas

EDC.
Regional Coordination Identify those economic developmeniNatick EDC 495 Immediate
efforts that will be more successful at MetroWest
regional level and work to build the Partnership,
networks to make those happen Metro West
Chamber,
MassEcon
Ombudsman/ConciergSingle point of contact, make it clear NatickDCEDEDC |(Staff in all Immediate
Service website Able to collect alinaterials gov't.

and interact with aldepartments &

orgs. Single point of contact has a

benefit- Benefit to community is the

transparency, transactions, permits w

all be properly executed.
Confirm Development Adopt fast track permitting for selecteNatickDCEDEDC Planning BoarNear Term
Areas and Develop commercial areas (1-2 Years)
Expedited
Zoning/Permitting for
those Areas

Investment Consulting Associates (ICA)
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Town or Regional EDCExplore creating anrganization

specifically tasked with reaching out
andestablishingelationships with
existingbusinesesandbusinesses
interested in Natick. Create an
economic development partnership
that includes local government and
local businesslt is LIKELY that Naticl
will be too small a municipality to
support this alone, so investigate
partnering withother compatible
municipalities. (Ensure that this is
coordinated with and supports the
regional approach identified above)

NatickDCEDEDC

Surrounding

Near Term

Town EDC's ¢(1-2 Years)

similar

Goal: Address Regulatory Policy and Procedure

Reviewand enhance both the policy framework and the means by which it is applied in responding to ne
expanding businesses wishing to locate in Natick, MA. This includes zoning, land use, permitting, utilities
other prime interfaces between the applicamnd the public sector.

Action

Description & Purpose

Primary
Responsibility

Secondary
Responsibility

Timeline

Local Economic Develop a more effective local dialogu NatickDCEDEDC Near
Development about change and economic Term (%
Dialogue development 2 Years)
Modernize Zoning | Revise and modernize zoning to allow NatickDCED Near
in Commercial for common current uses and flexibility Planning Board, Term (%
Areas by-right. Allow for mixed uses EDC 2 Years)
Review Planning | Through the zoning reform process, | NatickDCED Near
Board Process ensure that most modern uses in Planning Board Term (%
appropriate areas arpermitted as of 2 Years)
right. Reduce need for special permit
process, increasing predictability for
both neighbors and for business
Formalize Formalize the current practice of NatickDCED Staff in all Near
Coordination assembling a task force of members o EDCPlanning gov't. Term (%
Among Boards and the permit and license issuing boards | Board 2 Years)

Departments

well as representatives from the EDC
and Planning Board to review

significantnew projects

Investment Consulting Associates (ICA)
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Goal: Marketing and Outreach

Improve the image of the&t 2 6 y Q a

the Town. Shift perceptions of existing businesses apgortunities.

0 alzd écohSmic&salopment programs both within and outside

Action Description & Purpose Primary Secondary Timeline
Responsibility Responsibility
Create ready Haveselected data from the database on | NatickDCED Immediate
facts on websites | the new Town economic development EDC
website, and provide this data to other
economic development entities in the
Town, and regionally. Salaries, educatior
rates, unemployment, crime, quality of life
climate, population gowth, working age
and labor force growth, state tax
comparisons, etc. Also ensure that the
website includes specific contact
information for key individuals within Tow!
government.
Link websites Provide links to partnewebsites. Include | NatickDCED | 495 Immediate
regional partners, educational institutions, EDC MetroWest
and selected state resources Partnership,
Metro West
Chamber of
Commerce,
MassEcon,
Mass
Development,
MOBD
Monitor Review best practices annually with NatickDCED Immediate
competition competitors EDC
Communicate Develop a Publicity Campaign to Town | NatickEDC Immediate
with residents NBaARSyida GKNRdIAK and
Economic Development Website (with lin} ongoing

from municipal and partneagenciey and
other media on economic development
activities, company profiles for awareness
development, information on who to see
for business development, and other item
of interest. Emphasize the successful
businesses in the Town to counter the
imagethat the Town is primarily public
sector employment.

Investment Consulting Associates (ICA)
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Monitor Reference Monitoring Campaign of NatickDCED Immediate
references references on the Internet to the Town on EDC and

issues affecting its image and economic ongoing

development, and have a response plan.

Do a Google search of Quality of Life

related websites for their reviews and

O02YYSyida 2y udit& Life 2 ¢

and respond to inaccurate or misleading

information
Developlogoand 5S @St 2L I ¢26y Qa 9 ( NatickDCED Near Term
enhance brand logo that is included on all Town economi EDC (1-2 Years)

development material.
Develop an Develop an image program that is strongl| NatickDCED @ Regioml Near Term
overall marketing | and regularly coordinated in goals, EDC Partners (1-2 Years)
program to message, effortsand scheduling to
enhance the optimize the use of resources, reinforce
brand and image = messages, and avoid the use of conflictin
outlined above information. All external marketing

messages must agree with marketing

messages used within the Town to

residents and businesses.
Website Website improvements (contact NatickDCED Near Term
improvement information) EDC (1-2 Years)
Create Town Economic Development handbook NatickDCED Near Term
wide Economic EDC (1-2 Years)
Development
guide
Coordinate Consider coordinating available propertie; NatickDCED | Natick Medium
available listings and create uniform listings, post t¢ EDC Planning Term (35
properties regional sites as well. (See Utah Suresite: Board, Years)

for an example of a real estate website th Regional

shows all available propertigs Partners

Goal: Infrastructure

Improve the quality of place for people who work, live and play in Town. Ensure that there is appropriate

planning and investment in infrastructure to suppodevelopment and quality of life.

Description & Purpose Primary Timeline

Responsibility

Secondary
Responsibility

Infrastructure Conduct an infrastructure study to create NatickDCED | MassDOT, Near
Study a detailed infrastructure inventory or the NationalGrid, | Term (%2
areas, natural gaglectric, utilities, water Eversource, | Years)
sewer, transit and broadband telecomm
providers

Investment Consulting Associates (ICA)
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Electric Utility In addition to reviewing capacity, work | NatickDCED | Eversource Near
Improvements with local electric utility to mordully EDC Term (22
engage them as a reliable economic Years)
development partner
Improve general Identify key roadways to ensure that NatickDCED | MassDOT, Medium
access to key capacity for necessary freight movement Regional Term (35
commercial areas | is possible. Desigwadways to maximize Partners Years)
flexible, comfortable se among freight,
automobile, bke, and pedestrian
Access to Ensure that multmodal transportation NatickDCED | MassDOT, Long
employees and plans address aflurrent and potential EDC Regional Tem (5
transportation future employment areas. Innovatively Partners 10 Years)
use alternative transportation
opportunities (former rail ROWSs). Ensure
that public transportation functions as a
cohesive and coherent system.
Planning for water | Ensure that water and sewer planning is NatickDCED &= MWRA Long
and sewer in place to address future commercial Term (5
expansion 10 Years)

*During the interview process, several businesses (particularly those in the East Natick Industrial Park)

noted significant difficulties in working witthe local electric utility servicé&ower is interrupted
frequently, and one business noted that theamputers were offline for over two days. Likewise, the

utility itself is seen as a very poor partreeunresponsive and not helpful to business. One interviewee

noted that this issue alone has resulted in them to very seriously consider expandingherastate
rather than growing in Natick.

Goal: Expand Business Attraction and Retention
Encourage business retention and expansion through improved information and clear marketing. Commit
effective business assistance programs which provide a return on investment. Become a place that is
recognized for simple, swift development permits aagprovals which foster high growth. Support

recruitment and creation of new businesses.

Action

Advantages of
Natick

Description & Purpose

Primary

Responsibility

Develop an Advantages of Operating
Business iMNatick marketing material
in both hard copy and electronic
formats clearly stating the advantages
of operating a business in the Town,
supported by existing business
endorsements and that can be used fi
prospect inquiries.

NatickDCEDEDC

Secondary

Responsibility

A EIE

Immediate

Investment Consulting Associates (ICA)
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Marketing
Materials
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Create a peer to peer business group
around shared needs, i.e., workforce,
infrastructure. Group will also provide
needed insight into competitive wins
and shortfalls in real time

Connect with site selectors and with
I2FSNYy2NRa 2FFAOS
and presence of Natick in site locatior
searches

Focus on base industries: Life Scienc
Food Services, Entrepreneurship,
Health Care, Financial Services
Develop marketing materials for Targe
Industries whichighlight items
appropriate for those industries (what
are the three or four things that mattel
most to each?)Materials can be both
printed and published on website.
Focus on retaining current
manufacturing business and attracting
new. Also feature keyconomic
engines geographicaltyRt. 9, Natick
Center, and main industrial parks,
Golden Triangle

Workwith area SBA and local financis
institutions to create capital packages
for expanding businesses: identify
potential growth businesses and
mentor

Investment Consulting Associates (ICA)
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NatickDCEDEDC

NatickDCEDEDC

NatickDCEDEDC

NatickDCEDEDC

495
MetroWest
Partnership,
Metro West
Chamber of
Commerce,
MassEcon,
Mass
Development,
MOBD

495
MetroWest
Partnership,
Metro West
Chamber of
Commerce,
MassEcon,
Mass
Development,
MOBD

Mass
Development

Immediate

Near Term
(1-2 years)

Near Term
(1-2 years)

Near Term
(1-2 years)

Medium
Term (35
Years)
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DetailedRecommendations

We worked with thecurrent Department of Community and Economic Development as well as the

Economic Development Committée2 SELJX 2NB K26 (2 Y2NB STFSOGAOBSt e
capabilities with the opportunities identified earlier. Thisisonscious blueprinbf clearer focus,

defined activities, and resourcing. It also prowdeategies for effectively and efficiently utilizing

financial and staff resources

Overall, Natick presents itself as strong in the region. According to the reverse site selectiglhnimod
scored first overall. However, its weaker scores were related to housing data, cost of living, and ease of
accesslLooking towards the future, labor talent is going to be of great concern across the country for
two reasons: 1) The Babgoomer generéion is rapidly retiring and 2) The Millennial generation has
widely different habits and ways of lifeThis dynamic is changing the type of housing demand, the way
office parks and downtowns provide quality of life, and how connected centers of employarentith
cultural centers andiving accommodations.

Key Recommendations

1 Streamline permitting ppcess Based on our interviews with businesses, brokers, and other
stakeholders in the business community, there is a perceptionttreaHanning Bard
occasionally oversteps its statutory authority.

o /fFNARTE tflyyAy3a . 2FNRQa | Oldzt &a02LIS
0 Creat Fast Track process for Qualified Projects (define qualified projects)

9 Diversify the variety of housing (by type, size, phdeited housing options extend commute
times and traffic by forcing workers outward. This makes an area less attractiveuagads
and labor destination

1 Downtownc¢ wayfinding and simplified parking, more restaurants and bars

9 Overhaul zoning to anticipate future of retail and office parks

By simultaneously addressing the following strategies, Naticknalie itself an attractive option for
business and labor alike, while mitigating traffic congestion and parking woes as much as can be
expected. It is a sustainable solution to ensure continued economic success for the Town.

Institutional Consensus Buildmn

Institutional consensus building is® of the most critical components of effecting an Economic
DevelopmenPlancg A 1 K2 dzi | O2YY2y @A aA 2y Tiskinkaigmexang Qa @ NR 2
mayfall short of their efforts. Throughd this process,GA has notediffering objectivesand

philosophiesetween the Department of Community and Economic Development, the Finance

Committee, the Planning Board, and the Zoning Board of Appealdinthiey was especially suppat

by interviews and conversation with business owners and prospective business applicants. As a result,

the discord (whether perceived or not) has discouraged the ease of doing business.

It is absolutely critical that these institutions come together and ach&greement on what growth
should be, what it looks likeand what the path is towards achieving these goalg business
attraction? Is it housing development? Are zoning changes required to achieve such aims? Is Economic

Investment Consulting Associates (ICA)
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Development a combination @l three?Once a consensus is achieved, the Town will find that
achieving its objectives will meet less roadblocks.

Organizing for Success
In addition to knowing its goals, its capabilities, and aligning its regulatory framework accordingly, the
Town of Mitick must ensure that it has the organizational structure in place necessary to:

Engage with and serve the companies already in place
Welcome and assist companies looking to invest in the Town
Market the Town as a place to do business

Provide a process faontinual improvement

= =4 =4 =4

Some of these activities may be achieved through Town professional staff and/or through volunteers.
Still others may benefit from the involvement of the private sector or through aprofit. The exact

best practice for each asity will depend in part on whether the Town wishes to proceed on its own or
to act regionally, and these approaches are not mutually exclusive. In other words, choosing to act
alone in one arena does not preclude regional collaboration in others, s@abtig efforts are
coordinated appropriately.

Engagement with Current Companies

In order to be successful in lotgrm economic development, theoWwn must first and foremost
understand its relationship with its current businesses. The current study kes the first steps in this
process by speaking with several of those businesses and helping the town to undéistarehgths
and weaknesses both in termsadd driversand in terms of the relationship between public and
private sector.

This report las highlighted several specific tasks that the town can undertake to improve the
relationship, including but not limited to addressing the towns zoning and permitting policies, and the
processes and boards that have responsibility for implementing thobeigm

In addition to thisthe Town must establish means for continually engaging with the companies

already in place, speaking with them about what is happening in their business process, and using this
as a vital information collection taskThis willallow the Town to understand businesses that are
struggling anddentify the means by which theoWn can intervene if it chooses to do so. It can also help
identify companieshat require assistance if theoWn chooses to provide ithe Towrcan also higlight
opportunities for business expansion, or for business recruitment.

By the very nature of this task, these activities are best performeaardigssional staff within the Town
supplemented bytheZF 6y Q& SO2y2YA O RS@St 2 LIYSyrganigaio,YA da A2y 2N

Recommended Actions
9 Identify team of Natick town staff and EDC members to make visits
1 Create list of up to 1@ifferent businesses of varying sizes, locations, and industries to be visited
per month

Investment Consulting Associates (ICA)
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1 Create reporting mechanism to EDC and teveht Town Boards and Departments

Welcome and Assist Companies Looking to Invest in the Town

Conversations with existing businesses will also continue to highlight areas where businesses require
assistance in dealing with the mechanisms of governmBypically this takes the form of identifying
required permits, understanding the regulatory process, working with utilities, and even working to
ensure a good talent pipeline.

TheTown should establish within its professional staff the position of busioggsudsman. Either
within the planning department or a dedicated econicrdevelopment department, theoivn should
have at least one and possibly several individuals whose job it is to interact with the business
community on a regular basis and be on caltespond to business needs and questiéns.

This individual or team should have complete knowledge of the regulatory and permitting process, the
permits that may be required, and should be prepared to act as a conduit between the businesses and
those partsof city and state government with responsibility for those permits. The individual or team in
guestion should also be aware of programs that are available at the local or state level to assist
businesseg these could include but are not limited to spdcad training, partnerships with local
educational institutions, credits and incentives.

Because of its role, this function works best when it is within local government.

Recommended Actions

9 Create job description for ombudsman position within Town staff

9 Identify individual(s) within town staff or hire new

1 Work with Boards and Departments to identify all require business permits

¢ 'asS Grail ro2@S G2 |faz2z ARSyGATFTe ailal FT2NOS¢
to meet with applicants as appropte

f 58St 2L ALISNXYAGGAYT YIL&AE (2 KSEL)I o6dzaaiySaasSa
time to complete

1 Develop capacity to handhold companies as they pass through the permitting process

Market the Town as a Place to do Business

By working morelosely with existing business and through establishing a business concierge or
ombudsman function, th&own will then be ready to respond to inquiries about inward investment to
Natick. Without such organizations in place, ffoevn would be attracting attation that it would not be
able to respond to. By having these organizations in placeldta would then be prepared to respond
to such inquiries.

Marketing Natick to the outside world involves having an appropriate online presence in the form of a
webste, social media, automated mailing, and other push mechanisms. It also requires individuals who

1 The EDC shoultiditionally be activated tact as liaison and provide support. However, even with an activated
EDC, the coordinating role of business ombudsisastill needed

Investment Consulting Associates (ICA)
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are able to network with location decision makers and consultants, and also to create a market presence
of Natick within the appropriate audience.

As a relatiely small municipality, th@own of Natick will necessarily be limited in its reach if it decides
to go on its own. Hence, we recommend that there be multiple levels of effort on the part of Natick
and that some of these be done independently, and someoilaboration with its regional partners.

Recommended Actions
1 Confirm local, regional, national, and international industry and consulting audiences for
bFriA01Qa 2FFSNAyYy3Ia
1 Determine which of these audiences Natick will be able to effectively reach ayatjerwith on
its own, and which will require a larger organization/impact
91 Develop appropriate marketing for the following channels:
o Print (brochures, ongager)
o Webbased
o Facebook
o Twitter and other social media
o Emailing campaign
f Identify individuals for NaA O1 Qa4 N2t S Ay GKS AdSvya +020S
1 Identify and engage regional partners for the higher mass items above

Process for Continual Improvement

Lastly, theTown of Natick must have within its operatiiNA the habit of continual sedfxamination
andselfimprovement. The processes which have resulted ig ¢économic development plan are
replicable and maybe updated on a regular basis. More importantly, the organizations described in this
section must put forth appropriate metrics that they can exaeon a regular basis and make course
corrections. Appropriate metrics shall include:

1 Number of meaningful interactions with industry and consultants
0 Meetings from which key takeaways are learned, actionable feedback for town, and/or
possible leads
1 Job cration
1 Capital investment

Recommended Actions
1 Develop and confirm metrics
1 Confirm process for annual review and follaw action

Ongoing role of the EDC

Within the context of theorganization and activities lafdrth above, the EDC should take on an active
role in conversing with existing businesses to understand their challenges and opportunities, should
assist in developing the job description for the ombudsman function within city, should coordinate the
efforts of maketing theTown, and should behie organization with proximate responsibility for
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administering the metrics for economic development success. In addition to thes@&wreand EDC
may choose to evaluate whether the Em@y take on the role of m&eting the Town directly, whether
in its current formor as a public private partnership.

Marketing Diagnostic

¢KS YINJSGAYy3I RAIFIy2aGA0 SE tuifentymarketing and ouéddht G K S
efforts correspond to its true strengths, weaknessand opportunities ithe corporate, industrial, and

other relevant markets. Much of the marketing review will be basedesearch, including information
captured in Task 2. However, our economic development experiencegigccthis process and the ¢a

that members of our team have all been site location practitionéitshelp us determine what is

realistic andmpactful, and what is "pie in the sky."

Target Audiences

9 Town of NatickCompanies
1 Prospective Companies Outside thewn
T Community Members
o Employees
o Residents
o Land Owners
9 Visitors
9 Partners/Allies
1 Multipliers (i.e. brokers, site selection executives, and corporate executives with relocation
responsibilities)
1 Media

Branding and Messaging Analysis

Branding needs to evolve from the currdiobnfused) state to one of a cohesive vision and feel. The
brand needs to:

Identify whereNatickis located

Support economic development from the perspgetof investment promotion antburism
Create a brand that supports all of the other departments aar/ices irNatick

Consider what it means to a potential investor

Create overall awareness of tHewn

Project a unified front and a group of agencies and departments that work together and
cooperate for the greater good

B D> D> >

In a perfect world, th& ownshoulddevelop a cohesive brand that includes:

>

Townwide branding guidelines
Unified key messages
Website branding guidelines
Templates

> > >
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Letterhead

PowerPoint presentations

A complete suite of support documents
Business cards

A Brochure

In order to efficiently implement the plan, you first need to create key messages that present a positive

image forNatick KA IKf AIKGAYy3I GKS INBIFQa FGGNY OGADS 0dzAA Y ¢
is important as they will be communicatéaltarget audiences through various platforms including

business development activities, media outreach, collateral materials, and social media channels.

LD D> >

Primary Key Mssa@s

Background
Every location needs an introductiom establish its identity in the mind of a potential investor, client, or
evenvid 2N ¢KAa ¢2dzZ R 6S I ONAST aylrLBAK2G 2F bl (A0

presenting more targeted messages that highlight its strengths in more detail.

Educgted Workforce’ 3 A o ) ) L

hyS 2F blFuUAO1Qa 1Se auNby3aIuKa Aa Aua SRdzOlII USR 62N
. OKSt 2NDa RSINBSS GgKAES onHdpr: 2F AGa LRLWZIFGAZY
¢tKAAa YSIya K lcdenjbys therskils Sedessarg thldttiad iNdustry that requires highly

skilled labor. The Town of Natick should focus on this competitive edge as one of its primary strengths,

with messaging catered towards the indusssctors that it hopes to grow.

Strategic Location

lf 0K2dAK GNIFFAO FyR O2y3SadAizy Aa I RNIgolOlZ bl
Town should stress the fact that its position along MassPike and Route 9 give it excellent access to

markets, especially being sitieal between Boston and Worcestér.K I ¢ Qa4 Y2NB> Ada adaNI
also places Natick withintfdghly-advancedvorkforce (as mentioned above).

Industry Base

Natick first needs to highlight its current industry bases (InformafiechnologyProfessionband
Business Services), while also driving a message aimed at the industries outlined in the opportunity
match grid. A common strategy is to highliduisinessuccess stories and feature testimonifxtsm
business owners themselves. Endorsements froenlihsiness community itself mean just as much (if
not more) to prospective businesses and investors than the word of the Town.alone

Quiality of Life

lf 6K2dAK GKS NBOSNES aAdsS aStSOdAaAz2y Y2RSt NBTFt SO
drA @Sy o0& Ala KAIK Ozad 2F ftAQAYy3Id | 26SOHSNE Ay (2RI
it comes to attracting and retaining business. When it comes to Qualify of Life, Natick should highlight

the aspects that it is strong in: it has a fériendly environment with low crime rates, excellent retail,

and an aesthetic downtown. Nature also plays a role and should be highlighted aswlelli A O1 Q& G NJ A
and lakes are an asset.
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Social Media Analysis and Recommendations

Through utilizing social media channéigitickcan establish a brand, connect with target audiences, and

engage them with relevant content to turn them into brand advocaMstickda a2 OAl f YSRA Ll LI
should increase the overall awareness of busimdissate and showcase thEownthrough posting of

client activity, regional and state economic news and articles, and overall industry news. Additionally,

social media outreach should drive trafto the website when possible.

Getting Started
Starting a soial media program from scratch can prove to be difficult. To simplify the progeS8<Q @ S

outlinedthe following steps foNatickto develop their new social naga pages.

f Decide who will handléd K S ¢ sdasay/nfedia engagement for Economic Development
o Deermine if someone on staff can manage social media outreach
1 Determine allotted time per day/week to focus on social media (at le&sh8urs per week)
o Develop social media policy and guidelines
9 Identify opportunities to develop content that supports yaoals
0 Local events
o0 Key business, education, and community leaders
o Company news and developments
0 Industry news and trends
o Tourism activities
9 Leverage business travel including conferences through hashtags, contests and prize
giveaways
Populate social mediealendar with evergreen posts for slow news days
Connect with local and regional companies and other partners on all social media channels
Include photos/videos of companies within Natick and possibly video testimonials of
company representatives who capeak to why they chose to locate there
Video testimonials can be posted on the Facebook page
Share social media tags throughout the Town via the newsletter
Add the social media tags on each staffers email signature
Create Economic Development socialthediOF £ SY R NJ I YR Ay GS3aANI S 4A
A20ALf YSRAI OFtSYRIENE O22NRAYFGAY3I 6AGK GKS

=A =4 =4

= =4 =4 =4

Social Media Platforms
Below arethe social media platforms that typidgarequire a presence in order to maximize audiences

1. LinkedIn
f ! dZRASYOSY adz#Zf GALX ASNAZ O2yadZ Gl ydas odzaAySaa
worked with them)
1 Suggested usernam&opwn of Natick

Leveraging LinkedIn is important fdaticksince this platform has more of a business mindset. This

platform can reach a aomunity of professionals includireconomic, business, ddA-related groups.
Connecting with these groups will be a great place to share development and industry news and to
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make new contacts. LinkedIn is also the optimal platform for coting with multipliers, consultants,
and business executivedatickshould encourage current and new staff members to create LinkedIn
profiles.

In addition to joining sector specific groupSAsuggests following relevant LinkedIn groups such as:

MetroWest Chamber of Commerce

495/MetroWest Partnership

aSUNR2Sald +AaAlG2NNa& . dz2NBI dz
Massachusetts Economic Development Council (MEDC)
MassEcon

MassDevelopment

The International Economic Development Council (IEDC)
Economic Development Professionals
Economidevelopment 2.0

Economist Intelligence Unit

Site Selection Network

=4 =4 =4 =8 =8 -8 -f -a -a-a g

2. Facebook
1 Audience: Companies, community members, alllesyn of Natickesidents current and
potential workforce

Natick Community and Economic Developmieatea significant challengenathis platform: since it is

not a standalone organization, it is under the umbrella of the Town government and thus, its Facebook

profile. Therefore, it has to share space with all other social media content driven by the Tosvn
Departmentshouldwor A G K G KS ¢2¢gyQa {20AFf aSRAI YIylF3SN G2
Economic Development content on a regular basis. A particular item of note: make sure the logo and

banner photos are high quality. As of right now, both are low resolution and appeaatecteind

unprofessional.

LT A0 KIFayQid Rz2y Bllokir reledaNBaceRavkpagesSincladiag 3 S &

1 Local and Regional Companies
1 The International Economic Development Council (IEDC)
M Partners/Allies

o Discover Natick

0 MetroWest Chamber o€ommerce
0 495/MetroWest Partnership
o aSUiNR2Sad xAaAd2NRa . dz2NBI dz
0 Massachusetts Economic Development Council (MEDC)
0 MassEcon
3. Twitter

1 Audience: Companies, journalists from target media list, allies, community menilzavs,
of Naticknatives, current and poteidl workforce

As mentioned with Facebook abowatick Community and Economic Developmieatea challenge on
this platform: since it is not a staralone organization, it is under the umbrella of the Town government

Investment Consulting Associates (ICA)
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and thus, itsTwitter profile. TheDep NI YSy & aK2dz R ¢g2N] 6AGK (GKS ¢24yQ.
schedule posting important Economic Development content on a regular. Basexample of relevant
media and journalists thdCAsuggests following on Twitter include:

9 Natick allies such as:
o Discover Natick (@iscover Natick
0 MetroWest Chamber of Commerce MZP¢
0 495/MetroWest Partnership (@495MWPtnership)
o aSGiNR2Sald +xAaAG2NRA . dzNBldz 0X+AaAidaSiNe2S
T /2YLI YyASa 6AGKAY blFrGAO1Qa 1Se& AyRdzaidNE aSoiz
Mall (@NatickMall)Natick CoWorking (@NatickCoWorking), Cognex (@Cognex_Corp),
TCAN (@natickartsgfc.
Journalists from target media list
Organizations and conferens¢hat Natick would be interested in attending
o |IEDC (@IEDCtweets)
0 WORLD FORUM for FDI (@WorldForumFDI)
0 Site Selectors Guild (@SiteSelectGuild)

=a =4

Website Review Analysis & Recommendations

Summary of Findings

ICAreviewed theNatickwebsite and found a numbef areas where improvements can to be made to

the site design, navigation, and conteiatick Community and Economic Development is at a

disadvantage in terms of web marketing because it is not its own economic development corporation.

I & & dzO K Eposkdss itR@vs @epiite with deep content, instead limited to a webpage on the

¢t26y 2F blFrGAO1 Qa 3F20SNYYSyld 6So0arildSed ¢KS F2f{t26AY
and Economic Development webpage.

1 Format

o0 Static layout

0o Economic Developmentebpage only has one level; no drop down options for tabs
1 Content

0 Lacks updated news and press release section specifically related to economic
development efforts
Missing contact information
Lack of individual industry pages with overview and example emnap
Lacks datadriven value proposition to potential businesses and site selectors
Needs greater website integration with social mepiasenceLinkedIn)

O O oo

Town of NatickWebsiteRecommendations

Home Page

A good measure of a home page is whether a visitor can télisttglance what the company or
2NBFYATFGA2Yy R2Sa FyR ¢6KFG Ol y ouponlarfiviadBtlBorn 2y G KS
2 T b Ihome@4g@that the theme istizenfocusedwith the red, white, and blueolors,and

community landmarkmaging found orbanner of the homepage/Nhile this themas slick, modern, and

well-built for citizen information, is not very friendly for outside businedseking for critical site

Investment Consulting Associates (ICA)
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locationinformation aboutNatick Industry sectors and companies could be better communicated
throughout the website (on the home page and also through a separate tab).

However, it is does provide accessible and pertinent information for businesses already prepared to
locate in Naticlg by providing a droglown menu directing them to resources for registration,
permitting, and zoning.

Navigation

The main site navigatioisintuitive, with most information accessible at the top bar as a series of-drop
down menusBY placing the navigation at the top of the page, the more contantoe placed
horizontally across the page instead of continuously scrolling down. We atécathimportant tab is
missing and could be added to the navigation such as a Site Sé@ctinomic Developmenab.

Economic

Development Tab

Revised Town Water Ban (Updated Aug. 31st, 2016)

(O MANDATORY WATER BAN

ceount - Inarease your produdtivity, customize your experience, and engage in information you care about

NatiCk  Share L} Site Tools

Massachusetts

Government Residents Businesses Contact Us Help Center Home

Agendas & Minutes Elected Officials Fire Department Public Works (DPW)
Engineering
Equipment Maintenance
Geographic Information System
Information Technology (GIS)
Highway & Sanitation

& Natural

Bacon Free Library Fadilities Management Health Department

Boards & Committees Finance Department Human Resources
Volunteer Information 5

llector / Treasurer

Board of Selectmen .
& ' G Morse Institute Library

Economic Tow= S=ance- ~lice ™ Harts

ordable Housing Procurement

School Department
Sustainability
Town Administrator
Conservation Co si Town Clerk
Community Services
anic Farm
g Department
Human Servi
Recreation & Parks
Sassamon Trace Golf Course

a.gov/173/Economic-Development SEERISEMIES

i) B f wa %8 @3

As far & the levels of navigation, the webpage on Economic Development is fourthvigneh is three
sub-sites down from the homepage. For site selectors and businesses interested in relocation, this is a
problem, particularly because it would not be obvious to someone navigating whether to find site
selection information under the Governmeor Businesses talfhe4"-level navigation does not

facilitate easeof-access to critical Economic Development information. By creating an Economic
Development tab that would also be linked to its current placement under the Community and
Economic Devepment section at the third level, it would enable easier/more visible access to
Economic Development information as well allow for deepened content.
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An exampleof information that could be found in the"2level Site Selection/Economic Development
tab can be seen below. More on what the exact recommended content will be described Godéznt.

Do Business Mile High Advantages Industries Lifestyle

Companies Incentives Real Estate Market
Demographics Legislation News & Deals %

Business Support Data Central International Trade .MeUQ De"ver G[S

Smart, active workers na

Taxes Property Database Communities Search Property Database
Sarah Schupp

Founder and CEO, UniversityParent

P Watch Video

Another aspect of navigation to consider whapdatingwebsite is to make surihe improvements are

also made in the mobile/ebsite. Many people are conducting business through their mobile devices as
opposed to a desktop computer or even a laptop. Having a website that can be easily transitioned to a
mobile phone will be a huge asset when interacting and networking with coiepand business

executivesC2 NJ Ayaidl yOSsT YI{Ay3a GKS aaSydz odzidzy fI NBSI
AYGSNFIFOS® ! RRAY3I (KS a9 02 ygiaval Bbs 3G @arhedt| RéSagnisé G | 0
Businesses, Contact Us, Help Certdearme) would alleviate difficulty in finding economic development

information at the 4' level.

Page Design
h@dSNIrfts GKS ¢2gy 2F blriA01Qa 6So0ardsS KFa Fy | ddN.
KAIK ljdz- f Ade FyR RAALI I @a GKS ¢26yQa fFYyRYFNJAZ S

to its citizen focus.

| 26 SOSNE bl GAO1 A& dzyRSNMziAf AT Ay3 Ada oN}YyR LRGSY
at the top left corner of its website. Perhaps the Town is attempting to distance itself from widespread

use of its seal due thistorically sensive considerations. In this case, Natick could more effectively

brand itself by creating a Town logo. (It should be noted that both the Facebook and Twitter profile
AYF3ASa 2F brGAO] dziAt Al S GKS ¢26yQa aSrftoo
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Content

While the currentNatickwebsite has good background information and resoufoegitizens and
businesses in need of bureaucratic resourthke content featured on the websifgresenting the area
as a busineskiendly environment is severely lackinG@Asuggests thaNatickpopulates theEconomic
Development webpage with an increased density of industry sector narratives, data, imagery, and
marketing pieces

M Inbox (115) - collinperciba.. X | @ Prime Subaru|NH Subaru... X | @ Military Auto Loans | Navy.. X €» Economic Development|.. X | + - X
€ | | www.natickma.gov/173/Economic-Development @  Q natick > wB ¥ A Q9O = 59

0] Outlook Web App B3 Egnyte Home (i1 HR | FTA, FZs, Incentives, T... |\ Natick | | Screening Model I Industry Index By Sect... | ) Panama Research [§] Soft Landings Progra... | | Baku || Maine DEDC | ) Leicester

@ MANDATORY WATER BAN
reate ar int - Increase your productivity, customize your experience, and engage in information you care about.

s Government  Residents  Businesses

Revised Town Water Ban (Updated Aug. 31st, 2016) 7e

ContactUs  Help Center Home

omic Development

Affordable Housing

Contact
§ Economic Development

Building Department = - I nform atl On
m | ContentBar(Data, Key Industries, etc.)

Business Resources

4 B A walk through Natick Center, or a drive along RT 9, or through one of our light industrial areas and the many
Conservation neighborhoods that make up Natick will tell you how the town and business community have worked to make
Commission Natick an ideal location to work, live, visit, and invest

Economic development programs and initiatives are carried out by the Office of Community Development The
professional economic development staff led by the Economic Development Planner under the direction of the
Development Community Development Director works with the community to foster economic vitality; preserve and enhance
neighborhoods, the quality of life and the environment; and to promote equity and opportunity.

Economic

Environmental
Compliance Quick Links

« Discover Natick * MetroWest Chamber of « Natick Open Studios
Planning Board « WA Office of Business Commerce « Route 495 Partnership

Jelop « MetroWest Visitors Bureau
Development MetroWest Visitors Bureau « Small Business Administration

* MassDevelpment  Morse Institute Library Small Business Development
+ Small Business Development
] Cultural Council  Natick Center

Transportation &
Parking

View All
Zoning Board of

Appeals
2§ Selectlanquage ¥ v

10:46 AM
) ez

la aSSy Ay (GKS AYIF3S 62085 blrGAdO1Qa 902y2YAO 589
explanation of itself as a desirable place to do business and foster economic growth. It is helpful that the

LI 3S LINBYAYSyiGfeée RAA&LX | 2 asakdtalriked §it€selectal, tNGIMEABOMBESK A LJA ©
Chamber of Commerce and Route 495 Partnership websites are also lacking when it comes to facilitating

this need. Also, this page provides no staff contact information where other pages normally do. If
someonewere to navigate directly to this page from the home tab, they would have to search further in

order to find the contact information of thBirector of Community & Economic Development

Secondly, the information on this page needs to go far deeper iardadbe of any utility for site
selectors and prospective businesses. The Economic Development webpage should Fsactisob
within itself, much like the MetroDenver example noted above. Théstes sections should provide
content such as:

 Data
o Denographics, Labor force, Quality of Life, etc.
1 Taxes
1 Real Estate/Property Database
9 Business Assistance

o IncentivesWorkforce Development and TrainifigntrepreneurshipSmall Business
Assistance
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1 Key Industries
1 Tourism & Hospitality
1 Infrastructure and Assets
0 Transportation, Business & Industrial Parks
1 Regional Map

Having these content categories directly accessible frofi-ti€t Economic Development tab at the top

0FNJ 2F GKS K2YSLI IS 62dA R INBI Gf & AYLINBsgeStivei KS 656
businesses. This content should come in the form of narratives, media, and data.t&ocendNatick

should create copiesoncerning its main industries and present this in narrative form. An explanatory

GARS2 &adzYYl NAT Ay 3 fomattricio®dn@expadsitmawoyldais@be MdreieSgaging. A
wSAA2YIf al Ll LINPYAYySydfte RSY2yadNXdGAy3d bliAaA01Qa Y
and transportation infrastructure would help support this case.

Social Media Integration

Although the Town of Natick does have a social media presence on Twitter and Facebook, neither of
thesearewell integrated with the websiteRecent Tweets are not featured on the websit¢e

recommend utilizing the actual social media logos in order fckdqy draw the eye of users. ICA also
recommends the creation of the LinkedIn account be targeted towards Economic Development efforts,
since the platform is geared towards businesses and professionals instead of private users. After the
account hadeen ceated, the updéed website should include links2 & (i | T TLinRé@rvpooieNE Q
on their bio page.

Zoning Recommendations
Our zoning review found the following main points:

1. bl GAO01 Qa OdzNNByld T 2yAy3a A& Ayl R&hudmg@aSt @ adzi SR
deficiency in best use of space. Given the lack of industrial space, Natick is forced to focus more
on suburban office environments. Yet between the restrictive zoning laws and the direction that
suburban office trends are heading (demandingediuses), there is a disconnect.

2. Current zoning creates lowalkability and encourages auttependence. This is die
excessive setback and parking requirements.

3. Overlay zones largely supplant base zoning, suggesting an overhaul of base zoning would be
more appropriate.

4. Special attention should be payed to parking and signage regulation.

w

bl A0l Q3 OdNNByY(G [2yAy3 ONBLGSA o6F NNASNAR (2 G(KS
integrated mixeeuse in line with current market trends for suburbaffice parks Qty Lab; NGKEFUL}
Boston Globg

Many office park areas are transforming themselves incrementally with more dining, retail, residential,
and nonoffice commercial businesses. This wider range of uses accomplishes several objectives: it
provides more amenities for offiagorkers, aiding in recruiting and retention, it creates vitality and
community throughout the day and week, and it spreads traffic and parking demand across the day and
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http://www.citylab.com/work/2016/01/the-sad-state-of-suburban-office-parks/422442/
http://www.ngkf.com/Uploads/FileManager/NGKF-White-Paper-Suburban-Office-Obsolescence.pdf
http://www.montgomeryplanning.org/community/documents/ULI_TAPReport2_webready.pdf
https://www.bostonglobe.com/business/2014/07/26/suburban-office-parks-turning-live-work-play-development-compete-with-cities/kYJHwumXiLKU2bFvCvhBeM/story.html
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week, thereby allowing greater total density and value. Similarly, commercial areescagnizing the
importance of walkability and creating a sense of place as key competitive requirements for both office
users and other commercial businesses. The ability of an office worker to walk to lunch, rather than
driving, for example reduces traff enhances community, and improves health.

bl GAO01 Q& SEA&GAY3T dzaS NBIAdzZA FGA2ya F2N 6KS&aS | NBI a
misalignments with actual impacts or present market demand. The reduced range of allowed businesses
means that these parcels may not be occupied leyhitghest value landses. In line with best practices

Ay O2yUGSYLRNINEB T2yAy3as ¢S NB O DhasyuSestRctionFaRadzOA Yy 3 b |
expand the range of permitted uses. Some specific examples include:

9 Business or Professional Offae permitted by right,but should be expanded toclude
w353 YSRAOFIT 2FFAOS O0StAYAYIGS wxZpnn {C Odzi2z2
veterinary hospitahs this is prohibitive for many parcakidress overnight boarding
specifically if this ithe source of concern);

1 As a critical itemrestaurans/cafes should be permitteddy right, including entertainment
and outdoor eating. Workers want choices in where they eat, not just cafsferia

1 Permit craft, consumer, professional, or commercial ses/establishments by right
(currently not permittedin the Inl or Inl);

1 Permit retail by right it may be worthwhileo constler somerestrictions to peserve
principally office character of area. For example, limiting the percent retail (<50%) for
parcds over a certain minimum size (40,000 SF); a more detailed study of market and
parcelization would be ragred to set correct thresholds;

T t SN¥AU AYR22NJ YR 2dziR22NJ I YdzZASYSy(ia o6& NAIK
indoor (makes southern side of Sinenore unusable for this uge

1 Permit printing and publishing by right (currently prohibited under 5,000 SF); (remove 5,000
SF cut off entirelasthere isno clear rational basis for modern printing establishménts

1 Permit warehouses/distribution as acsesy uses by right and aprincipal use by special
permit (currently not permitted)

1 Wireless communications restrictions megnflict with 1996 Telecom Act;

1 Permit residential multifamily by special permit (currently prohibiteekcept in some cases
through overlay zongs

1 Permit hotel by special permit (currently prohibited); including serving of food and
beverage

1 Permit light manufacturing by right (currentight manufacturing is permitted by SP);

1 Permit general manufacturing by special permit (entty by right)

1 dAncillary outle¢ should now beemoved asuperfluous(with retail and service
permitted);

9 Prohibit municipal solid waste facility (currently allowed by right); and dumps (currently by
special permit)
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. S@2yR dzaS NI 3 dzénkidhal and deBsitytstaridardd inahdate Rrhenvironment with low
walkability and auto dependence. Setbacks keep buildings away from piddigalksand each other,

making walking less convenient. Front yard setbacks of over 60 feet can translate toeffiaaf

otherwise wasted space for double loaded parking. Thus privileging parking relative to walking increases
auto traffic, reduces health, and negatively impacts the public realm.

1 Recommend lowering minimum lot aréabring existing parcelizationto at least 85%
conformity

1 Eliminate frontage requirements and depth setbackkese are principally useful for
subdivision; this is now a platted area

1 Front setback of 49 p @xcdssive recommend minimum of 0 feet consider a maximum
setback of 1e20 feet;remove special requirement indrfor additional front setback along
Route 9.

§ Side setback requirement$ y3S FNRBY nnQ (G2 mnnQ akKz2dZ R 6S NB

 .dzAf RAy 3 K Sstariksinse mach toclowdr tReMdand Gll recommend up to fou
AG2NASA YR pnQ

Natick also employs a number of overlay zones in its highway commercial areas. Overlay zones are

typically considered appropriate when they add or modify one or a small number of regulations in a

limited area across a number of base zanre g KA OK | NB 20 KSNBAaS adzadl yiaa
overlay zones, in contrast, largely supplant the underlying zoning, suggesting that rather than an

overlay, a new base zone is called for which accurately addresses the specific needs df {(far are

example, Oak Street and Strathmore Road may not be best suited to have the same base zoning. There

are a number of provisions that implicitly and explicitly encourage the assemblage of lots into large

parcels (10+ acres)

1 Overlay zones (HC, RC, RCWC) have lot area, frontage, and other requiremethizt createa
differential incentivewhich favors large parcels. Where smaller parcels separate larger parcels
or land assemblage is not possible this can create discontinuities in the character ogéand
along a street, which is not conducive to creating walkable commercial areas. Further, smaller
buildings/parcels are the preferred location for incremental improvements along the corridor
because of the lower overall project size; if anything smalecels should have more
incentives in use and other requirements.

1 FAR of 0.32 for neresidential uses is too low; waiver for parcels over 10 acres for FAR up to
0.50 is still too low, and benefits large parcels over small parcels

1 Does pemit the creation of residential &otels by special permit

T %2yAy3a GSEG 48814 (2 &ShtncunelinSedtior32.gseent A Rl G A2y
arbitrary and of low economic value. There are other approaches to reducing curb cuts if that is
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the principalgoal, such as targeted taxes for curb cuts or coordinated planning of new shared
access roads.

1 FAR max of up to .55 for residential (or up to 1.00 for affordable) is still too low to create
walkable area; supports suburban style garden apartments at about 20 units per acre.

1 Landscaping/open space requirements too high (20% for retail, 30% fdendési, 40% for
2FTFAOSOT fFyRaOlILAY3I FT2NJ Ada 26y alb1S R2SayQi

1 Height setbacks from residential areas are excessdammmend flat setback distance rather
than based on building height.

Among the other zoning regulations, several st stand out for additional review, in particular-off
street parking and signage regulations. While a complete review of sighage regulations is beyond the
scope of this study, general recommendations would include permitting modifications of the regaslati
by special permit and permitting property owners to submit a sign master plan for their property which,
once approved, would allow owners and tenants to quickly design and install signage without further
review if it conformed with the standards of ttegproved plan. For parking regulations:

1 Parking requiremenfor multifamily residential (whickaries by unit siZeis OK
9 Office, Industrial and Retail parking ratios are also OK

1 Should allow for shared parking where multiple uses share the same |atdndisil, restaurant,
and office for example); the APA and other planning organizations have various approaches to
shared parking which could be adopted

1 Restaurant requirement isxtraordinarilyhigh.Reasonable requirement for autariented
parking would le either 1/3 seats or 5/1,000 S&nd particularly consider shared parking in
mixeduse centerdor restaurant uses (peak demand may be at lunch when many restaurant
patrons are walking)

1 No clear provision for waiver of parking requiremergarking requirenents, including
dimensions and other requirements, should be modifiable by special permit; shared parking
reduction should be by right.

 Recommend allowingrive aisleofH n Q F@IN& (1R St 0 OdzNDyBSpédial & HnQ
permit if there is particlar concernj this supports slow moving traffic and a more walking
oriented site.

1 Paving requirementsurrently stipulate the placement of curbs around the lot, as well as paving
constructiont this is outside the typical scope for zoning regulations and coaflict with
stormwater best management practices or other urban design features. Recommend removal
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1 Truck loading requirement is high,g.a 100,000 SF hotel would require 4 loading haysere
one is typically adequate. This is something the markegiig sensitive to recommend
removing loading dock requirements for mixed use buildings or smaller parcels. Differentiate
between existing building reuse and new construction.

General comments and recommendations

1 Recommend that the zoning ordinance needsamprehensiveverhaul, in structure, zoning
districts and map, uses, dimensional standards, and development standards.

1 Encourage walkability in design of buildings and sites

o0 Walkability is desirable both from an amenity perspective, creating a comminnity
which people mix, visit various uses, and in a functional perspective in supporting
shared parking and allowing greater intensity of use without increasing traffic.

o Walkability is a function of both public improvements (sidewalks, street widthsidaraff
speeds, cross walks, etc.) and private reasons to walk. Walkable continuity is easily
disrupted with a single autfocused street or parcel.

o Dimensional standards that reduce setbacks and encourage building to the right of way
and design standards thahcourage regular entries, active ground floor uses, and a
sense of enclosure supports walkability.

9 Strictly speaking, the accessory use language means that accessory uses must themselves be
directly permitted. E.g. a warehousing component accessory tffage would not be
permitted. Recommenthat accessory uses are always permitted, subject tadikeretion of
Town Planner or Building Inspector to determimbether a proposed use is really accessory to a
permitted use or much be reviewed as its owiingipal use

1 Theregulatiorsin Sections.5of the proposed recodified Natick Zoning Byaware reasonable
for nondimensional/use nonconformitybut recommend makingodification of a
nonconformity by special permit of the Planning Board

Numeroussubstantive regulations are found in footnotes to tables. This is considered bad practice
because it makes understaimgywhat is permissible difficult to understand and can create potential
conflicts. Recommend that footnotes be limited to clarificationsederences.

Summary

The Town of Natick is an economically strong and vibrant community. In the past, it has proven its
resiliency to economic downtugpymaintaining relatively lower unemployment levels compared to its
peers during times of hardshiplowever, no community can afford to be complacent. Natick must be
forward-looking if it wants to maintain its economic position and grow in the future.
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Our Team recommends that the Towake the following actionto achieve economic sustainability:

Improvecoordination and oganizationof economic developmentrpgrams

Address regulatoryglicy andprocedure

ImprovetheY  3S 2F (KS ¢2¢y Qa o0 dearkeyind and aotrgadth Sy Rt Ay Saa
Ensure investment imfrastructureto support cevelopment and quétly of life.

Expand business attraction anetention

= =4 =4 4 A

In particular, bycultivating the variety and availability of housing optiavisile also improving lashile

public transportation, Natick will be taking critical steps towards making its economyralgtain the

long term. Currentlyimited housing options extend commute times and exacerbate traffic by forcing

workers outward. This makes the area less attractive as a business and labor destination. Therefore, if

Natick wishes to secure the lotgrm primacy of its strong workforce, it should consider this as a

priority.

2 0K GKSaS OoONRIR 202S0GA@Sa fFAR F2NIKZ AG A& AYL
Department of Community and Economic Development, the Finance Committedatimarigy Board,

and the Zoning Board of Appepichieve consensus achievell K S ¢ gbalsyMihithis element in
LX F OS> bl GAO1Qa &adzadlAylrofS SO2y2YAO LINRPALISNRGE O
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APPENDIX 1: Inventory of ExistiBgonomic Development Assets

bl dA01 KIFa aS@SNItf SO2y2YAO RS@OSt2LISyd FaasSia 0K
and attraction of business. These assets include private and public organizations, institutions, transport

and logistics assetand industry clusters that cultivate an ecosystem of economic activity.

Organizations

Through efforts to support existing and prospective business, local and regional economic development
organizations play a pivotal role in maintaining and enhancing toa@mic climate within and around a
f20FftAdled LY RRAGAZY G2 blFiA01Qa 26y SO02y2YAO RS
broader MetroWest region affords it access to a strong foundation of economic development groups.

Local

b I ( ANdddlDR@artment ofCommunity andEconomic Developmerk ST Ra (KS 246y Qa S0O2
development efforts. This includes building lasting relationships with businesses, both existing and

prospective, in an effort to enhance the Natick commuriitgtick CenterAssociatesalso serves as an

important local partner.

Regional

Regionally,hie 495/MetroWest Partnership a publieprivate association, coordinates economic

development and advocacy for MetroWest with an emphasis on retaining, attracting, and sustainably

NP gAYy3I (GKS NBIA2Y QA 0 dza Ay S BkeMetioWdst’CRainbed abComyierde 02 Y LIt
provides networking, economic development, and advocacy services to more than 500 businesses,

NPOs, and municipalities to support and expand business in gte@West region. Additionallyhe

MetroWest Visitors Bureaumarkets MetroWest destinations, including cultural and recreational

venues, retailers, restaurants, and accommodations, to stimulate regional economic activity.

Quiality of Life

Vibrant cultural activity and quality of life play an integral role in facilitating local economic
development. In Natick, the downtown acts as a regional cultural hub, and as such, the district hosts a
number of important institutions. Natick also has nsdl assets that bolster its quality of life.

Institutions

bl A Ol feinodylé&iMdrse Institute Libraryoffers free access to print and nqmint resources in
addition to programs, events, and meeting and exhibit spaces to residents of Natick avietito&\Vest
area. AdditionallyTheNatick Center for ArtgTCAN) offers concerts, theater productions, literary
events, lectures and films, art exhibitions, and classes in theater and music to the MetroWest and
Boston areas. Natick is also home to Maseum of WWII- Bostonand theNatick Historical Society
Museum

Natural Assets

Natickis home toLake CochituateDug PondFiske PondMud Pond Pickerel PondMorse Pond and a

part of theCharlesRivee Sy KIF yOAy3a (KS 26y Q& ljdzr t AGe 2F LI I OS
greater pedestrian access to these water bodies, further expanding effects on quality of life. However,
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Logistics section for more.

Transport and Logistics

The Town of Natick is wedltuated along key transportation routes, a critical location factor for
businesses and developeRoute 9runs directly through the town, acting asvain connecting

Worcester to Boston. Additionallix90/MassPikeruns along the northern boundary of the Town,

offering easy access to both Boston and Western MassachuSgegen Streeind Route 27act as
additional connective veins. Natick also haseasdo norSingle Occupancy Vehicle (SOV) networks
through the MBTA Commuter Railvhichoperates a stop on Walnut Street in Natick. This links the town
to a vast network of additional train and bus lines that connect locations statewide.

Although Naticlsits at the nexus of a number of transportation routes, topographical aspects of the
town pose challenges to transportation efficiency. While G A 01 Qa 6+ G SNJ 62 RAS& I NB
they obstructnorth-south transportatioracross townscreatingtraffic congestion at key intersections.

Industry Clusters and Economic Assets
Natickhas a solid infrastructure of existing industries, key businesses, and economic assets that support
its retention and expansion of economic activity.

Base Industries

ToYSI &adzNB bl A0 Qa Riddlesed Goyns used asdraraxiiMiddleses Codindie>
a number of base industriesr high employment activity indicating export advantaghat are
particularly stromg regionally. This includes:

computer am electronic product manufacturing
chemical manufacturing

publishing indstries except internet
educational services

professional and technical services
enterprisemanagement

transitand ground passenger transport

data processing

other information services

= =4 =4 4 -4 4 A4 -8 4

In these industries, the county has higlenployment concentratiothan both Boston MSA and
Massachusetts at the state level, indicating greater competitiver@tthese industrieghe area
demonstratesconsiderably strongctivity in computer ancelectronic manufacturing, noeinternet
publishing industries, and other information servicpstentially signaling overexposure.

¢tKS O2dzyieéQa NIy3aS 2F o0l aS AYyRdZAGNRASA Aa Iy laasSi
onanyoneindustryl, f f 2 6Ay 3 AU (G2 06S KSFGKASNI AYy SO2y2YAO0 R?2
industries, refer to the Location Quotient section jpage 9.
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Key Businesses and Industrial Parks

Natick is home to th&S Army Soldier Systems Centarresearch and development facility that builds
and enhances military technology, and the headquartersiathWorks, a leading mathematical
software developer. Together, these major operations foster an environment of innovation in the
community.

Natickalso contains two industrial parks, tl&st Natick Industrial Par&nd theNatick Business Park

GKFG K2ad I NIXy3aS 2F SYyGiSNIINARA&ASE (GKIFG o2t aGdSNI bl
Other Assets

In the heart of the communityDowntown Natickamalgamates artgulture, and business. The district

Aa K2YS G2 20SN)pn odzaAySaasSa IONRaa | NIy3aS 2F A
climate.

Additionally, located at the center of the Nati€Ekamingham Golden Triangle shopping districts, the
Natick Mdl houses over 250 retailers and restaurants, pulling in visitors from throughout Greater
Boston.

Natick is also a part of thHeoute 9 Corridora collection of municipalities and businesses along the

major eastwest state highway. This region of Massagé#iis has a robust business climate and
O2yaARSNIo6fS ANRPGOK LROGSYOGAIfS YR bFrGAO1TQa 2010
augments its own local business environment.

Zoning Review and Recommendations
Our zoning review found the followingain points:

5. bl GAO01 Qa OdzNNByld T2yAy3a Aa AylFIRSIldzZ G6§Sfe adzidSR
deficiency in best use of space. Given the lack of industrial space, Natick is forced to focus more
on suburban office environments. Yet between tistrictive zoning laws and the direction that
suburban office trends are headifidemanding mixedises) thereis a disconnect.

6. Current zoning creates lowalkability and encourages auttependence. This is due to
excessive setback and parking requirements.

7. Strongly linked to zoning regulatiorpexcial attention should be payed to parking and signage
regulation.These elements combine to influence walkability and automotive use.

8. Overlay zones largely supplant base zoning, suggesting an overhaul of basenzrichige
more appropriate.
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